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& December 1950

MEMORANDUM FOR: THE DEPUTY DIRECTOR
SUBJECT: Tour Steff conference this afternoon

The subjeets 1isted below huve been ciremlated to the Asalstant
Direstors as you see attached, My suggestions respecting each item
are 2g follous:

1. Fiiay o, b . b2 il bais 14 - ¥
It might bo helpful if you oould give your sumery view
of the IAC development, A1l of the Assistant Direciors, you
reesll, have been getting the Mimmtes and the doouments, I

have not included in thoge Minutes, somments of the General with
reapect to the TAC as "The Rationmal Intelligence Board."

In this cormection 1t might alpe be useful to cell on
Dr, Lenger asking him for an evaluation of the procedure of the
IAC as 1t relates to the production of natioral intelligence
estinmates, I have tried to reach Dr, Langer to suggest this
but have not been able to get him yet,

George Coray wishes to spesk to this point, George will
lay out the problem, possibly with a recommendation for action,

The issue lles in z conoeption that this Committee is
& oorporate board, confined by a DCI Directive 14/1, While this
osonot be true in practice, it 1s not correct to say that the
members of the Cammitiee have no position at all, for we Love
here the same complexity that we have elsewhere in the Govermment,
to witi~ in order to get a job done, end Defectors 1s 2 case,
8 mmber of agencies not only heve & stetutory responsidility smd
interest with respect to poliey, but they al=o have to make
dseiglons which taken together are necessary for the succesaful
achievenent of the program, In this ease thed program heads
up in the DCI, It iz not & matter of majority voting, it is
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8 matter of petting agreement of those who In fact, whether
in Commitise or out, have to agres,

That after such discussion es you think useful,
you desipnate me to clarify thig situntion and report back,

3. Digpomal of Aljens,

George Carey wishes to raise the problem presented by
three offices of CIA being charged with dimposal of sliens, FHe
believer that these responsibilities should be centralized
under one office,

t S0, 00 and OFC to a certain extent are
nesos involved in this, Though I haven't studied this
question, I suspegt that the overzll coordinating responsibility
rests in the Deputy for Administration using the Alien Affairs
Office in the Security Office,

25X1A6a Mr, Carey also wishes to raise this point, He indicates
thet there is ut present a lerge uncoordinated effort being

glven to deatine activities I resvlting in
duplicat fver:

fieldps

25X1A6a

25X1A6a My oesment: The problem here is to coordisate the intelli-
gences collection I to fv1fi1l Veshington requirements
25X1A6a 48 against those of M and CICIUR, though these are not
: totelly mutuslly exclusive, State row has the responsibility
for the necespary coordination which it cemnot effectively
discharge because of the overriding authority of CIHCHIR in
this field,

That you desipgnate ne to

ia; coordinsts the views of Clz,

b) initiste dlscussions with State and Army,
ingluding in such discussions CIA offices
having an interest in the problem,

(e) prepare recommendations for the DCI,
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Dr, Chadwell believes thet it would be useful if there could
be a presentation informally of the plans of the nevly created
officest Office of Hationzl Istimates and Office of Intelligence
Coordinmation, My sugrestion 18 that by virtue of the siseshle
aganda foregoing that these two be earried forvewd to the next meeting,

JAMES Q. REBFR
Aoting Chief
Offiee of Intellipence Coordiretion
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